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About HACKS 
The objective of the Heating and Cooling Knowhow and Solutions (HACKS) project is to 
achieve market transformation for heating and cooling (HAC) appliances and improve comfort 
and health of European citizens. 
Across the EU almost half of all buildings have individual boilers that were installed before 
1992 with efficiency of 60% or less. The expected energy savings from a speedy replacement 
are immense.  
To achieve this goal, 17 HACKS partners in 15 countries worked together, thanks to the 
financial support of the European Horizon 2020 programme.  
After scanning market actors, current policies and most commonly used products in each 
country, starting from April 2020 the HACKS partners have implemented involvement 
campaigns to raise awareness of the economic and environmental benefits brought by good 
HAC products and solutions: 

1. HACKS has motivated households equipped with old and inefficient devices – boilers, 
water heaters, air conditioners, certain types of boilers and stoves, etc. – to replace 
them with new super-efficient equipment.  

2. In each country, partners have set-up dedicated on-line platforms to assist consumers 
in their purchasing process. The platforms propose: tools to assess households' needs 
and provide customised information; best product lists with technical specifications; 
direct links to suppliers of most efficient products; and advice on how to use and 
maintain equipment.  

3. For those households who need to improve their situation because they feel too hot, 
too cold, or too humid but who cannot invest in new equipment or can avoid getting 
equipped, HACKS proposed simple and low costs solutions. It is possible to reduce 
energy consumption and energy bills while improving winter and summer comfort, air 
quality and health conditions through the installation of shading devices, thermostats, 
water saving taps and showerheads, etc. 

Beyond households, HACKS has targeted all relevant stakeholders (“multipliers”) that 
participate in the decision-making process of consumers by setting up strategic partnerships 
to facilitate the purchase of energy efficient appliances. HACKS placed a strong emphasis on 
installers but also retailers and consumer organisations because of their proximity to 
consumers, their capacity to involve them and bring them guidance on energy efficient 
equipment.  
More information on the HACKS project can be found at www.topten.eu/hacks. Most national 
HACKS website will remain active after the end of the project.  
 
 
Authors: Therese Kreitz, ADEME, therese.kreitz@ademe.fr 
Sophie Attali, Guide Topten, sattali@guidetopten.fr  
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Project conference 
The HACKS project is to a great extent a communication project within which each of the 15 
partners managing a Topten/HACKS website communicated at the national level, in their own 
language, about their national internet platform and content (an overview of these national 
activities is provided in the HACKS Final report on the consumer involvement campaign (D4.5) 
and in the Final report on the multiplier involvement campaign (D5.3)).   
However, the HACKS team also communicated on the project itself, in order to disseminate 
key project results at the European level. It used its news section on the Topten.eu website, 
the “central” twitter account (@topten_eu), the “Topten Focus” newsletter, presented the 
project at international conferences (papers are gathered in D7.3), was interviewed for the 
Cordis information pack and organized a final conference. 
This conference was held on-line on February 14th, 2023.  
An invitation to register was disseminated at the national level by the 17 partners in their 
respective network and through the “Topten Focus” newsletter. A specific page was created 
on the European platform Topten.eu to present the detailed programme and lead to the Webex 
registration page. The conference gathered 82 participants, which is a positive result 
considering that most of the HACKS stakeholders are national ones. 
The conference programme was built in order to cover both methodology and policy issues, 
and to showcase as many as possible concrete actions and impacts of the national HACKS 
teams.   
 
In a first session, the Topten methodology, observations on the evolution of heating and 
cooling products’ performances and input from the European Commission (DGENER) on 
coming regulations for these products were discussed.  
 

 
 
The second session presented the main aggregated results in terms of communication and 
partnerships  - HACKS in practice - and several specific actions. 
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The presentations are gathered in Appendix 1. They can be downloaded from the European 
portal https://www.topten.eu/private/page/hacks-conference. It is also possible to download 
the recording of the full conference. 
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Appendix 1 presentations used for the HACKS final conference 
The most relevant tasks performed consisted of: 
 
 
 


